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Introduction: Scots-Memorial Church (us) 1
Lord Jesus Christ, who said to your disciples
“Follow me,” help us to respond to your call:
to commit our lives to you as Saviour and King,
to give our lives to your obedience,
and to serve you faithfully all our days,
in the fellowship of your church,
and for the glory of your holy name
This is Our Mission Statement

We seek to be an open, welcoming, accepting community of
people who offer others the invitation to ‘come as you are’. We
offer love and friendship, helping and caring for our
community, in partnership with our neighbours, to the mutual
benefit of all. We seek to be relevant and engaging with our
local community, in particular community groups and people
of all abilities. Our mission is to promote good will in the
community, and reveal the power of love in action.
We Are Focused On Keeping Children Safe

The Scots-Memorial Uniting Church is committed to providing
safe places where people are cared for, nurtured and sustained.
We have adopted the Uniting Church Keeping Children Safe
Statement of Commitment. Through it we commit ourselves to
the care, protection and safety of all people, particularly those
who are vulnerable.
Thank You God

for being with your church so long,
for standing by your people both in times of progress and of
difficulty, for giving them strength and patience for the days
ahead, still praising you and proclaiming your endless love.
We Acknowledge Every Person

for using your gifts, in the goodness of God.
All our employees, office bearers and members of groups and
organisations associated with our church and for those who
work silently behind the scenes for the people of God in the
Scots-Memorial Congregation.
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Administration Structure (Our People)
Our church people remain largely unchanged except that
Eleanor Tucker commenced her position with us this year.
At the May Church Council meeting, Steven Kaczmarski was
elected Chairperson of Church Council and Anne Grube was
re-elected as Secretary.

Minister
Office &Car Park
Manager
Thirsty Ground
Leader
Property Officer

Rev Graham Sturdy, full time
Lisa Desmond, full time

Eleanor Tucker, 0.6 full time

Nathan Hurst, casual.

Maintenance Officer

Rodney Dale, casual

Maintenance Officer

Rohan Whelan, casual

Cleaner

Ruth Clark, casual

There are other people who represent our congregation or
undertake ministries in addition to those identified in the
following reports, namely:
Elders
Church Council

Paul Wicks, Faye Voss
Chairperson - Paul Wicks to April, then Steven Kaczmarski
Secretary – Anne Grube
Treasurer – Allan Firth

Presbytery
Representative

Anne Grube

Culture of Safety
Contact Person

Anne Grube
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Minister’s Report 3
Prepared by Rev Graham Sturdy

It is good, through the annual report, to have the opportunity to
reflect on where our journey as a church has taken us over the
past year. To look back and recognise the movement of God’s
spirit in our life together. One of the recurring themes I bring to
worship is that of ‘seeing God in all things.’ As Christians, I
believe, we are called to look for God’s good news stories. There
are plenty of good news stories as we remember 2018
Pastoral For me the good news stories are most evident in our pastoral
relationships with one another. Through meeting and
conversation people are affirmed, encouraged and given a new
sense of purpose for their lives. These times of sharing take
many forms.
Sharing time On a Sunday the ‘sharing time’ has become an important part of
our worship. This is not something I have done before but more
and more I am realising the importance of this time as time to
bring our stories, joys and sorrows; a time for people to be given
a voice; a time for us to learn to really listen to one another; a
time of laughter; a time of fellowship. God is interested in our
ordinary everyday lives, the mundane things. Thank you for
what you share, week by week.
After service After service too, the conversations continue. Sometimes people
are sharing at a deep personal level, again affirming,
encouraging and building each other up. It seems that everyone
is included, the regulars and occasional visitors too. With such a
welcome and sense of belonging people will want to come back
for more.
Tuesday On a Tuesday the place is full of conversations too! It starts
from quite early in the morning as people arrive to prepare for
Midweek Worship and the Choir of High Hopes. There is a
regular stream of friends coming into my office wanting a chat
Why not join us?
and a laugh. St Andrew’s Hall is filled with conversation and
laughter. And then we meet in church for Midweek Worship.
We sing, we pray, we read a bible story and then importantly
we share our faith – not in highly theological ways but from the
heart.
What does this faith mean for us?
How does it help us?
How can my experience help you?
How can your experience help me?
What lovely conversations we have. We are a mixed bunch of
people with lots of life experience to share with one another.
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Sense of Belonging The conversations continue over lunch in St Andrew’s Hall
with about 15 people gathered around the table. There is a real
sense of belonging and looking out for one another. Thank
you to all who provide food and especially to Frances and her
team for faithfully setting up and serving the meal.
Most people then go into the GA Wood Hall for the Choir of
High Hopes, the hall full of conversation with members of
Scots-Memorial welcoming and chatting with choir members.
I go home on a Tuesday exhausted, but satisfied that I have
seen God at work.
Thursday On a Thursday it all happens again (on a much smaller scale)
as Thirsty Ground members arrive for their practice. Again,
conversation, coffee, food and friendship abound.
We must never underestimate the power of a conversation. It
is wonderful to see lives being enriched and lifted from the
loneliness that many people face.
Of course, the pastoral work of the church extends beyond our
buildings as we care for people, in their own homes, care
homes and hospitals. Thank you to those who extend the
pastoral care of the church in this way.
Worship Worship continues to be the focus of our life as a community in
this place and we have been delighted to welcome a number of
new people into our worshipping community. We offer a
warm welcome to visitors from around the country (and
beyond) who join us from time to time.
Lent During Lent, symbols added to the cross became our focus for
worship and during Holy Week we were able to join with
friends from Hobart North, Wesley and Clarence in a variety
of special worship services. Here at Scots Memorial prayer
stations were set up around the church and these were used
during the Tuesday and Good Friday Worship.
After Easter we enjoyed a Quiet Day at the home of Adelene
Mills. A special time.
Special Services As well as our usual Animal and St. Andrew’s Day services,
this year we held a special service to remember the centenary
of the end of the First World War and to remember the people
on our rolls of honour. We welcomed some civic visitors to the
service and also used the occasion to dedicate our new display
cabinet in St Andrew’s Hall.
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UK service In August I was delighted to be able to lead worship via Skype
at Northstead Methodist Church, in Scarborough UK (I was
minister there from 1994-2001) and delighted too that a good
numbers of Scots Memorial members joined in!

Scots-Memorial and Northstead Worshiping Together

Thirsty Ground Over the year Thirsty Ground has continued to lead us in
worship from time to time. They have written a number of new
songs relating to the theme of these services. On these occasions
I try to use conversation to explore the biblical theme. Thank you
to Owen and Kirby who have shared conversations with me.
Thirsty Ground often lead at the Café Style Services. Thank you
to everyone who joins in so enthusiastically with whatever I
present to you on these occasions.

Cafe Worship with Thirsty Ground

Grateful to We are grateful for all who contribute to our worship through the
Contributors music, prayers and readings. We are blessed too with those in our
congregation who are willing to lead worship in my absence,
Adelene Mills, Jeff Gray and Owen Dobson as well as Rosalind
Terry and Keith Allcock.
Christmas Christmas was a busy time this year with services on Sunday 23
December, Christmas Eve and Christmas day. All were well
supported with many different visitors attending the various
services.
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Outreach Over the year we have been able to develop our relationship with
Muslim friends. In June we celebrated an Iftar meal together in
the G.A. Wood Hall. It was a great occasion with much learning,
listening and good conversations. Thanks to all who helped to
prepare the food for this. (We hope to repeat the event this year
but using outside caterers!) Following on from this some of us
were able to attend the Eid celebration at the University and the
Mosque Open Day.
During December we hosted three lunchtime concerts, two with
students from the Conservatorium and the third with Thirsty
Ground (inside due to the weather). Attendance at each was
small but somehow, I still feel that there is potential to grow open
air events in the Community garden.
I continue to value links with the Early Learning Centre and
continue to visit monthly for ‘Story Time’.
May I also express my personal thanks for the wonderful work of
the Mission Club and the Batt Committee
Church Council Once again, I have enjoyed working with the Church Council. We
have some really good meetings. Thank you to Steven who has
taken over as chair and a very special thank you to Paul who has
retired from the role after many years.
Safe Church Church Council has continued to take very seriously procedures
for creating a Safe Church for everyone who attends. During the
year Anne Grube was appointed as our Culture of Safety Contact
Person. In March I led Safe Church training and was delighted
that 16 people attended.
Baptisms No baptisms this year.
Weddings were celebrated for
Yvette Wierenga and Benjamin Price
Jacinda Dale and Matthew Hochman
Haitao Yang and Ruohan Zhang
Funerals We celebrated the lives of Diana Baillie, Eunice Drake, Ken
McLaughlin, Marie Morris, Irene Rusher and Robert Sharman.
We remember their lives and their faith, with thanksgiving.
We continue to pray for their families and friends.
Thank you for your friendships and love. I look forward to
another year with you before I retire and finally put my feet up!
Every blessing.
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Thirsty Ground
Prepared by Eleanor Tucker

I officially commenced my position as leader of singing group
Thirsty Ground in February 2018. I had previously joined in with
the group while John was leading, and this gave me a valuable
insight into how the sessions worked as well as gave me time to
think about what I personally could offer. My professional
background includes performing, song writing, arranging,
teaching and coordinating music education programs in a range of
school and community settings.
This year I have really enjoyed getting to know the group, and
after each session I have left feeling joyful and uplifted; having had
a good sing, a good mental workout and a good laugh!
I wish to thank everyone who has supported this valuable
program and who have welcomed me into it and the Scots
Memorial faith community at large.
Responsibilities As leader of the musical group my responsibilities include:
1

2
3

4

Research and preparation of appropriate musical material
(charting, arranging and filing) to be learnt by the group
To work with the Pastor and members of Thirsty Ground
on writing and learning faith and other inspired songs
that would enhance occasional Sunday worship services at
Scots Memorial and give a valued place to people who
frequently have little voice in “normal” church settings.
Where possible to accompany Thirsty Ground in
performances for various functions.
To respond to pastoral needs of Thirsty Ground members,
sometimes outside of normal meeting times; extra
rehearsals and performances, recording sessions,
promotion of the group, and travelling times with Thirsty
Ground.
(I also try and prepare a healthy lunch on a Thursday after
our rehearsals).

Tours & In April and May, Thirsty Ground toured to Scottsdale and
Concerts Ulverstone. The concerts were enthusiastically received and I think
Scottsdale & everyone was happy with their performances and suitably
Ulverstone exhausted by the finish. I really enjoyed having the opportunity
and learned a lot from working with John and appreciated his
willingness to share the space.
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Oatlands In November, we did a mini tour of Oatlands as part of their
Armistice Day service. Again, the reception we received was very
positive, with many of the congregation joining in with several of
the musical items on the program.

Final Concert of the Our final concert of the year was held in Scots-Memorial Church on
year the 20th of December. This lunchtime performance turned out to be
more of an open rehearsal than a concert and allowed us to
workshop material in preparation for the Christmas Café Church
service held on the following Sunday. It also gave us the
opportunity to share some new material we are developing in an
informal setting.
Nursing Homes Performed concerts throughout the year at Strathaven and
Strathglen.
Building new Over the past year, we have been steadily working on our ability
skills to hold parts in harmony. We have also been developing more
resonance and projection in our singing. Everyone is also having
a go at using various percussion instruments and while we don’t
always use these in performance, the exercises we do in rehearsal
contribute towards our ability to sing in time together while also
improving our coordination and concentration.
Some of the things I really love about this group is their
willingness to experiment and try new things musically, their
ability to make tasteful musical decisions, and their humour-filled
honesty in letting me know when things go awry!
Writing new After the Ulverstone and Scottsdale concerts, we began to work
songs on new originals inspired by passages from the Scriptures as well
as from our weekly conversations, and it has been one of my aims
for us to write and perform something new for each service we
play at. Since mid-year, we have been discussing how we all have
unique God given gifts and how these are often hidden in our
attempts of fitting in with society at large. With this in mind we
have been focused on recognising and building individual
strengths and skills, and how these enrich the whole of the group.
Expanding on the idea of us all having special gifts and passions,
I have been busy working with individuals in the group to write
Scots-Memorial Congregation | 17th Annual Meeting | 2018 Report
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and develop a collection of songs celebrating our diversity. So far,
four such songs have been completed.
These are our new songs and what they are about
A Little Can Go a
Long, Long Way

Recounting the story of the feeding of the 5000

All Included, All as
One

as above: written with Rohan Wheeler

What Would Jesus
Do?

In response to conversations around the treatment of refugees and
children in detention

Losing the Plot

A light-hearted response looking at how we feel as if we’re ‘losing
the plot’ as we all become more forgetful

Fill Your Heart and
Hear How It Sings

Written with Frank, this song is about listening to the goodness
inside of us

Prayer for Guidance In response to the Scriptures, looks at how we treat those who are
seen as ‘different’ or as having a disability
Loved for Who I Am Glenda’s generous sharing of her personal experiences; of how the
love of her mother made her feel as if she could overcome all
obstacles and has enabled her to achieve many things
Every Little Plant Rodney’s call to give grace to the miracles that happen in our
garden each day
Nothing Like Fishing Adrian’s celebration of the simple joys of fishing and the
importance of taking only what you need

Morning Tea at Legerwood
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Challenges The main challenge for me with this ensemble has been working
with its fluidity. Not everyone can attend each week and some
have had to take time out due to health and family commitments.
This can make it difficult to prepare for concerts and other public
appearances. Nevertheless, rehearsals are always productive and
having a smaller group can sometimes be a blessing as it allows
me the opportunity to give more individual attention. It also
means that our songs sound different every time we play and
sing them, and this can be musically stimulating as we hear and
feel new elements in the songs.
Another challenge can be coordinating transport. I would like to
especially thank Paul Wicks for his support with this and
countless other aspects of running the group.
The Year Ahead We plan to continue working on compiling the new material
celebrating our diversity while also spreading messages of hope,
faith, grace, kindness, compassion, wisdom, and love. We will
also continue to sing the wonderful songs that John wrote, as well
as a wide range of popular songs that support our ethos.
We have decided to cut back a little on our regular performances
at Strathglen and Strathaven in order to spend more time
developing our musical skills. It is envisaged that as we build
more confidence musically, we will be more able to take on other
public performing and perhaps even recording opportunities.
Our first such engagement will be to perform at the Interfaith
Festival on the 23rd February.

Thirsty Ground at Scottsdale
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Church Council 5
Prepared by Steven Kaczmarski – Chair

Administration
Members

Denise Bower, Margaret Cormack, Lyn Dawson, Rev Jeff Gray,
Anne Grube (Secretary), Steven Kaczmarski (Chair), Rev
Graham Sturdy (Minister), Paul Wicks.

Retiring Chair

Paul Wicks has undertaken the role of Chair of Scots-Memorial
Church Council for 15 years. Thank you, Paul, for your
leadership in a time of significant change, your pastoral care for
us all and despite some difficult issues you retained good
humour and grace. Paul’s dedication is ongoing, remaining as a
member of Church Council.

New Members

Denise Bower and Rev Jeff Gray were elected to the Council
this year and their valuable contribution has been much
appreciated.

Operations
Monthly Meetings The finance meeting is held on Monday, before the monthly
Tuesday Church Council meeting.
The finance meeting reviews the monthly finances with our
treasurer and carpark & office manager in attendance. Any
queries can be answered immediately and the meeting
minutes are provided for the Council meeting the next day.
The following changes have been made to ensure we are
focused on our pastoral priorities:
Start each Council
meeting with a
statement from the
Uniting Church
Constitution

We agreed that we should start each Council meeting with the
following statement from the Uniting Church Constitution;
“The Church Council shall give priority in its life to
building up the Congregation in faith and love, sustaining
members in hope, and leading the Congregation to a fuller
participation in Christ’s mission in the world. This priority
shall be reflected in the agenda of its ordinary meetings.”

All reports are in Reports to Church Council are all now in written form and
written form submitted to Lisa for inclusion in the agenda the week before
the meeting. All members receive the full agenda with reports
on the Sunday before the meeting for their consideration
before the meeting.
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Key Achievements 2018
ICON Cancer Centre

Our Mission Statement identifies that we should be relevant to
Forming relationships our neighbours. In the building immediately behind St
Andrew’s Hall, a new daytime Cancer Clinic has been
established. We have met with the owners and staff, including
the director of the centre, who are all enthusiastic with forming
a relationship with us. We have identified that we can provide
support to patients and family members with spiritual support
or otherwise providing a place for reflection in either the garden
or a quiet space inside the Church. We have produced a
pamphlet for distribution within the centre.
Carparking for staff We identified that we can provide carparking for staff of the
centre. The owners of the site have enthusiastically supported
our approach and we reached a formal agreement in December.
The particulars of the agreement are:
Carparking 1
arrangements
2

3

We will provide up to 20 car spaces on our site as they
become available.
Access between the adjacent properties will be achieved
by a gate installed, by the centre owners, under the tree
outside St Andrew’’s Hall. The gate to have the
wording “You are welcome here”.
The owners of the centre pay us a special payment fee of
$4,625 per car space (YTD $64,750 – 14 spaces) plus
monthly rental (6 months in advance).

Hall user Licences All agreements have been reviewed and updated to meet
Uniting Church requirements.
Target Surplus The Church Council has identified that we should target a
surplus each year, in the order of 5% - 10% of the carpark
income, to allow for future pastoral requirements or building or
major carpark maintenance.
Staff Updates
Minister full time until Rev Graham Sturdy has continued as our Minister and after
January 2020 consideration of all issues, we are thankful he has decided to
continue full time until January 2020, subject to visa review in
November 2019. We continued to be blessed by Graham’s
ministry. His positive thought provoking teaching, presented in
a joyful, engaging manner; together with his exceptional skills
in using the new technology to strengthen his services with
sight and sound elements make his services so relevant for
today. The diligent work undertaken by Graham and Christine
is acknowledged and greatly appreciated by our congregation.
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Tuesday Ministry led by Pastor John Coleman’s Tuesday ministry concluded in early
Rev Graham 2018 and Graham has taken over leadership of this service.
Thirsty Ground led by John Coleman’s role with the Thirsty Ground group has been
Eleanor replaced by Eleanor Tucker. The Thirsty Ground group has
continued to flourish under Eleanor’s leadership. John has
continued to help out, particularly with intrastate activities.
Information
No New Elders in 2019 As identified in last years report, we do not intend electing any
further congregation members as Elders. All existing Elders
will remain for the term of their election with the full support of
Church Council.
Quarterly General Were held to communicate issues and idea, except that we had
Congregational no meeting in November.
meetings
Outreach We continued our support of the following:
UCA Mission and Service
Elizabeth College Chaplaincy
Royal Hobart Hospital Chaplaincy through the Scots Flat
Scots Early Learning Centre
Choir of High Hopes
Thirsty Ground
City of Hobart Eisteddfod – John Menadue Awards
UCA giving programs – Share Appeal, Lenten Appeal, Frontier
Services, Winter Appeal, Unitingworld
Act for Peace – Christmas Bowl
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2019 Priorities
1

Commence the process for a new Minister

2

Ensuring we are meeting all UCA process, procedures and
requirements

3

Developing our support for the ICON Cancer Centre

4

Review of Scots Early Learning Centre Memorandum of
Understanding

5

Complete outstanding position descriptions

6

Assisting Eleanor Tucker to set up the Migrant Women’s
Choir with funding to be made available from the 2019
UCA Lenten Appeal

7

Continue to provide support to the large number of
activities undertaken by either us or otherwise on our
property
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Property Report 6
Prepared by Steven Kaczmarski & Nathan Hurst

The maintenance of our property including buildings has
continued effectively under the guidance of our Property
Officer. The majority of the maintenance works are based
on a detailed monthly maintenance programme which is
updated annually.
This year additional documentation of projects has been
undertaken to ensure compliance with UCA procedures
and processes.
Scheduled Works Maintenance is completed effectively by our two
maintenance officers under the guidance of the Property
Officer, as noted in the Administration Structure
Other Improvements & Other improvements and upgrades are undertaken and
Upgrades funded from the allocated budget, bequests or savings. All
expenditures are approved by Church Council.
Project Status
SELC Switchboard
Replacement

COMPLETED

WO1701 $3,148.52

Our share of replacement cost.

W01802 Nil

Installation of an owl on the church
and feeding the birds in another
location.

East Entry Front Grates

WO1803 $7,883.64

Replace the driveway grates.

Church Front Sandstone
Steps

WO1804 $8,846.36

Paid from Bequests Fraser, Jenkins,
Cuthbertson.

Safety Fence with ICON.
Install sandstone pier.

WO1805 $2,620.00

Paid from Cuthbertson. Awaiting
steelwork by adjacent resident.

GA Wood Hall Flashing

WO1806 $1,806.00

Flashing to reduce stormwater
ingress above internal door to GA
Wood Hall.

Church Door/Handrail
Painting

WO1807 $1,040.00

Complete front steps project.

GA Wood lights

WO1808 $4,488.72

Replace lights with energy efficient
LEDS including fan replacement.

St Andrew's cupboard
removal

WO1810 Nil

By volunteers.

St Andrew's Hall Floor
Repair

WO1811 $ 1,786.37

New flooring and fix cupboard.

GA Wood Hall Kitchen
urn tap replacement

WO1812 $ 68.09

Emergency tap replacement.

Pigeon Control
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St Andrews Cupboard
above microwave
Manse Repairs
Scots Flat

WO1814 Nil

Wait until all other cupboards are
full.

WO1815 $3,793

Various upgrades and repairs.

WO1816 $822.51

Replace taps, spout and new tiles.

NOT COMPLETED

Safety Fence on Car
park along Melville St

WO1801 TBA

On Hold.

SELC Skylights

WO1809 TBA

Scheduled for 2019.

GA Wood Hall Roof
repairs & painting

WO1813 $6,550

Scheduled for early 2019.

Manse repairs

WO1817 $2,300

Scheduled for early 2019.

WO1818 TBA

Reduce flooding of SELC and Hall.

GA Wood New
Stormwater Downpipe

Safety A safety inspection was conducted by Synod Safety
inspection Officer, Mr Cameron Walker, in November 2018 and we
are awaiting his report.
Car park bitumen has undergone recent repairs.
Major focus for
2019

1
2

3
4
5
6
7
8

9

ICON boundary wall opening, allowing
pedestrian access.
Assessment for new retaining wall for the car
park under GA wood Hall on the McDonalds
side.
Asphalt re-surfacing to car park under GA Wood
Hall, inc drain pit overlay.
GA Wood Hall stormwater downpipe upgrade to
reduce flooding into Hall and SELC.
Assess bollards for protection of Church front
steps and handrail.
Assess GA Wood Hall floor for resurfacing in late
Dec 2019.
Ventilation for Cleaners store.
Ongoing reduction of site hazards.
Any Safety issues arising from Safety officer
Report.
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Choir of High Hopes Hobart 7
CHOIR OF HIGH HOPES HOBART INC.
ABN: 75 714 411 867
Introduction:
The Choir of High Hopes Inc (CoHH) is now in its twelfth year of existence and the
journey to this point has been extraordinary. The Choir continues to serve the
community and to reach out to those who live with disadvantage. In essence, it
continues to fulfil its charter; empowering damaged lives through the power of song.
The Scots-Memorial Uniting Church community has been on this journey all the way
and we are continually grateful for the support Scots offers us: not just financially but
also in spirit.
Music team:
Johanna Bostock – Music Director (June 2018 - current
Eleanor Webster – Music Director (to June 2018)
Andrew Short – Co-Conductor
Thomas Mission – Repetiteur and Accompanist (Feb – May 2018)
Kieran Slicer – Repetiteur and Accompanist (May 2018 – current)
Pastoral care:
Whilst the Choir’s outward focus is on singing, the support which is available to
members through the Choir Support Services team is critical. Many members have
a need to talk about their lives and their challenges. In the past this role has been
filled by health professionals from our community who have volunteered their time
and also by members of the Scots team who have offered pastoral care. Whilst
ongoing counselling cannot be offered, members in need are listened to, referred to
a suitable service and personally followed up. We are very grateful to Scots for
Rosalind Terry who comes whenever she can.
Unfortunately, we have been unable to replace the health professionals volunteering
with us previously. This has been a challenge for us as there are many members
requiring a little extra TLC.
Partnerships and alliances:
The alliance between Scots and CoHH is critical in several ways and contributes to
the activities and profile of the Choir in the greater Hobart community. Firstly, to have
a secure and appropriate venue for the length of the Choir’s existence has been
invaluable as it supports a sense of belonging for all members. It is reassuring to the
board that the Choir can always be ‘found’ by those in need.
Secondly the facilities provided by Scots are most suitable for all Choir activities,
most particularly the fully equipped kitchen which enables kitchen volunteers to
prepare and serve healthy meals after weekly rehearsals and for special events.
Thirdly the Scots board, through Lisa Desmond and Paul Wicks have been generous
with their time and continue to provide operational and administrative services which
are much appreciated.
The companionship and camaraderie between Scots and Choir members,
particularly at Tuesday lunches, has become a beautiful extension of the Choir.
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Other alliances include Second Bite for the provision of food and Colony 47 for
support and advice.
We continue to maintain a strong relationship with a number of politicians who
support us by attending rehearsals and performances as well as providing us with
some financial support.
Volunteers:
This often unseen band of people provides informal support and understanding as
they move around rehearsals assisting members with a multitude of needs. They
prefer to be called ‘helpers’ and help they do. They are the unseen glue which holds
the Choir together and enables the Music team to focus on leading rehearsals and
performances.
Lana Mack has taken over the choir’s administration and provides invaluable
support. She leads a small administration team that includes Nic Dewey, Amanda
Smithers and Hyejoon Jeon. We would like to acknowledge Amanda Smithers who
has stepped up to cover Lana’s role while she has been unavailable due to medical
issues.
Maggi Storr’s team of volunteers, primarily international students, do a wonderful job
distributing song words and packing up and sweeping the hall at the end of
rehearsals.
There is also a group of volunteers who support the choir through singing and
supporting and forming friendships with choir members. At least one of these
volunteers has been with the choir since its inception.
Finally, the kitchen crew led by Faye Voss, work hard each rehearsal to provide an
excellent afternoon tea. They include Shirley Croft, Bill Dureau and Cao Chen and
are also supported by Rosalind Terry when needed.
Board:
Chair: David Rose
Deputy Chair: Suzie Jacobson
Treasurer: Vacant
Secretary: Angela Percy
Members:
Sarah Heathcote
Robert Thompson (Choir Member Representative)
Christian McCann (Choir Member Representative)
Choir activities and performances:
A highlight this year was the performance with the children from Sacred Heart
Geeveston’s school choir for the children at St Cuthbert’s, Lindisfarne. Eleanor
Webster spoke about all people being different and the value of inclusion. This was
supported by Daniel Hindmarsh and Ash Williams, both speaking briefly but
movingly about their experiences in the choir. The message was not laboured but
very effective and the children were extremely receptive. It was a wonderful concert.
Another highlight was the opportunity to participate in the ANCA workshop in
October. Johanna was initially concerned about the length of time and the musical
ability required for the workshop. Around 25 members turned up and all
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participated brilliantly in the workshop, sitting through a 40-minute program of other
choirs before singing as Choir of High Hopes - and then, they stole the show! We've
since had several reports from other people in other choirs, that said "Choir of High
Hopes was the highlight of the whole concert"! A great outcome, and a great
opportunity for our development.
Overall, the Choir gave18 performances and rehearsed every Tuesday from
February to December.
Attendance at Choir has remained steady as per previous years at approx. 40 per
rehearsal until around September where it has slowly increased to just over 60. Our
numbers have dropped back a bit in the past month but are generally over 50 people
each Tuesday.
Funding and grant applications:
The Choir is registered as an approved Charity on the Australian Charities and Notfor-profits Commission website. We have also been successful in receiving
Deductible Gift Recipient (DGR) status to assist us in our fundraising.
We have been provided with a $20,000 grant from the Tasmanian Government to
assist us with the development and implementation of a health and well-being
framework for the Choir and with direct benefit for its members. It is imperative that
this one-off payment is used to bring about sustainable long term improvements.
The funding is being used to improve communication with choir members and their
carers, improving accessibility to choir activities regardless of the nature of the
disability of a member, and creating personal development and training opportunities
for choir members.
Conclusion:
The Board and members of the Choir of High Hopes Hobart sincerely thank the
Scots - Memorial Uniting Church community for its continuing support of and faith in
the Choir and what it does.

David Rose
Chairperson
Board of Choir of High Hopes Hobart Inc.
January 2018
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Scots Heritage and Museum 8
Prepared by Lyn Dawson – Chairperson

Museum Display The long cupboard in St Andrew’s Hall has finally been
Completed removed, carpet laid and skirtings added. This has enabled
us to move the display cabinet, previously from Memorial
Church, to the end wall and to move a section of the
original Scots Church alter alongside, which can now be
used for serving tea/coffee or morning tea when required.
Donations Robyn Gates has donated more documents and photos of
her father the late Rev Ken Blackwell some of which we
will keep and those we don't will be returned to Robyn. We
already have some from a previous donation which we
don't need ready for her to collect.
Rev Blackwell's book Has now been published and distributed to Presbytery,
State Archives and those who placed orders with Ken’s son
Peter. We have one copy in our museum collection and
another which is on display in our cabinet in St Andrew’s
Hall for those who don't have a copy and wish to look at it.
Volunteer Package The Induction Package for Volunteers of our museum
committee has now been completed which means that we
can now distribute the brochure designed by Lynda Warner
advertising our museum collection and times open for
inspection. This was made possible by our successful Arts
Tas Interpretation Grant.
Armistice Display Our application for a grant from the Dept. Of Veterans
Cabinet Affairs for a display cabinet to celebrate the ANZAC
Centenary of Armistice was successful. Ben Vos designed
and installed the cabinet for us. Funds were both Federal
and State. We thank Church Council for meeting the
shortfall.
Centenary Service of
Remembrance

On the 18th November 2018, a Centenary Service of
Remembrance for our Rolls of Honour for St Andrews,
Chalmers, Memorial and Davey St Churches was held. After
the service we gathered in St. Andrew’s Hall for the
dedication of the cabinet. Several politicians and military
personnel attended and took part in the service and
dedication.

In 2019 We will commence the church and museum openings and
collection inspections and have decided not to apply for
another grant as we need to catch up on filing, cataloguing
and changing displays.
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Mission Club 9
Prepared by Denise Bower - Secretary/Treasurer

Mission Club enjoyed the continued support of our caring
wonderful congregation throughout 2018. We were so
pleased to welcome Margaret Cormack this year!
Trade Table Trade Tables were held on the first Sunday of each month.
President Faye’s cooking remained the anticipated
centrepiece of this happy fundraising activity.
Sponsorship We continued our commitment to May in Burma through
World Vision and monthly payments of $80.00 to Medecins
Sans Frontieres. Contributions for food aid were sent to
World Vision mid-year appeal and to UNHCR for the crisis
in Yemen.
Please refer to the next page for details on Mission Club’s
Income & Expenditure for 2018.
Yarns Midyear, our supply of knitting yarn was almost depleted
and a call went out for donations. Our Crafty Friends at
Hobart North were so generous in giving us two huge bags of
yarn with an invite to call again!
Farewell We farewelled our friend and KASCare supporter Maudie
Bryan before Maudie moved to North West Coast. We
appreciated her fellowship and dedication.
It remained a joy to have luncheon at the Old Chapel Tea
Rooms in July and December to support our very good
friends at Aurora Disability Services. We always leave there
happy.
Thank you to everyone who contributed to Mission Club in
2018; you are indispensable.

Mission Club Meeting
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Gifts

Knit-A-Square

Bethlehem
Community Centre
Mutitjulu Care Centre

Practical gifts of warmth and clothing were made by members and
friends. We appreciate every effort that goes into these items.
Soweto

It was our 5th year supporting the work of Knit-ASquare Care (KASCare) for orphaned and
vulnerable children. They describe this knitting as
meditative acts of love. We sent 307 squares, 40
pairs of hand warmers, 6 jumpers, 64 coloured
pencils, 9 toys.

Kenya

14 School Jumpers

Northern
Territory

84 skirts, 14 pairs of shoes, 24 tops,
14 windcheaters, 7 pair socks

Guardian Angel
Program

36 beanies, 11 jumpers, 2 cardigans, 5 scarfs and
2 knitted bags

City Mission

Hobart

43 beanies

Mission to Seafarers

Hobart

34 beanies

Neo Natal Unit
RHH

Hobart

48 beanies, 7 jackets, 1 pair of booties

Income & Expenditure
Income
Balance brought forward from 2017
Trade Tables
Donations
Fellowship of the Least Coin
Subscriptions
Interest

$
3,442.00
833.00
224.00
40.00
4.54

Expenditure
World Vision
Appeals & Projects
510.00
Child Sponsorship
516.00
Medecins sans Frontieres
960.00
UNHCR Crisis in Yemen
500.00
Frontier Services
300.00
Fellowship of the Least Coin
225.00
Nungalinya College
200.00
AMRRIC
200.00
Serving In Mission
200.00
Mercy Ships
200.00
Vets Beyond Borders
200.00
Hobart City Mission
100.00
Colony 47
50.00
Postage Clothing to Mutitjulu. Squares to Soweto
363.87
Skirts, tops, shoes
240.95
Balance carried forward to 2019
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4,543.54
5,094.65

4,765.82
328.83
5,094.65
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Scots Flat and Car Park 10
Prepared by Lisa Desmond – Office and Carpark Manager

Flat

The flat continues to be a home away from home for
persons who have a relative in hospital. We have had
many enquiries over the year which we could not
accommodate, if the flat was already occupied.

54% occupancy

There were 6 families using our flat for a total of 198 days,
or 54% occupancy.

Car Park

The car park has operated satisfactorily over the year with
emphasis on recovering income from customers who were
in arrears with their payments.

Maintenance

Normal routine maintenance was carried out during this
period including some asphalt repairs.

Fee increase

At the beginning of 2018 the car park rental fee was
increased from $190 per month to $200 per month.

Income received

The total income for 2018 was $306,412 compared with
$272,851 for the previous year.

Unauthorised parked
cars

In November, we reached agreement with Hobart City
Council for them to serve Infringement Notices on cars
parked without authority in our car park between 6am and
6pm on week days.
Lisa advises the Hobart Council staff of cars that are
unauthorised and then their patrol officers attend and serve
the notice. This provides an effective way of dealing with
these vehicles. Hobart City Council will keep all the
infringement income and the number of infringements is
noted in the Car Park Report. It is expected that once the
word gets out, unauthorised parking will reduce.

Infringements Served

In December 2018, 10 notices were served.
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Batt Bequest 11
Prepared by Jill Warren - Treasurer
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Finance Report 12
Prepared by Steven Kaczmarski

Members Church Council Members, Treasurer, Office Manager
Financial Outcomes
Balance Sheet
Financial position At 1 January 2018 Retained Earnings were $342k.
improved by $81k The current year Surplus was $81k.
At 31 December Total Equity was $423k
The Total Equity is the summary of the position at the start
of the year, Retained Earnings, then balance of the current
2018 year Profit and Loss statement.
Profit and Loss
2018 Operating Profit Monthly budget control resulted in a surplus (profit).
$43k Our Operating Income was $367,966
Our Operating Expenses were $325,049
Total Other Income of We received income from the Carpark Licence Agreement
$80k with the ICON Cancer Centre next door with the Calbourne
Special Payment of $64,750. Calbourne is the property
owner of the ICON Centre building.
We received income from Scots Early Learning Centre
(SELC) for their contribution to the switchboard upgrade of
$14,038
We received lay preacher support of $1,400
Total Other Expenses Payment for SELC switchboard $17,186
$42k
Melville carpark safety fence (sandstone pillar) $2,620
Bathurst Carpark East Entry front grate replacement $7,883
Chutch front steps $8,846
GA Wood Hall light upgrade including new fans $4,488
We paid lay preacher support of $1,400
Budget for 2019
Planned Surplus of $18k The budget for 2019 has been set with a planned surplus
that can be used for future major maintenance works to the
Church, Halls, Carparks or property.
2019 Priorities
Change from “MYOB” software to “Zero” software to
improve functionality.
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2019 Budget 13
Income
Offerings
Envelope
Open Plate
Donations
General
Rents
Halls
Scots Flat
Car Park
Interest
Commonwealth Bank
Synod Victoria/Tasmania
Other
Weddings & Funerals
MBA GST refund
Book/DVD/Cards Sales

Total Income

2019
$
$
$

17,000
5,000
22,000

$
$

500
500

$
$
$
$

9,500
9,000
299,250
317,750

$
$
$

20
8,000
8,020

$
$
$
$

500
300
100
900

$

349,170

Expenses
Ministerial
Stipends
Car Allowance
Resources Grant
Air Fares
Telephone (Manse)
Superannuation
Long Service Levy
Minister Insurance
Pastoral Worker
Ministerial Supply
Wider Church
Synod Mission & Service
Elizabeth Coll. Chaplaincy
Worship Resources
Organist
Equipment Maintenance (O&P)
Music (inc. LicenSing)
Weddings & Funerals
Books/DVD/Cards
Other
Administration
Advertising
Bank Charges
Computer Costs
Photocopying
Postage & Stationery
Staff Costs
Telephone (Office)
Petty Cash
Provision LSL
Other

Finance & Property
Building Maintenance
Museum
Scots Flat
Manse Maintenance
Car Park Expenses
Wages Garden/Maintenance
Cleaning
Cleaning Supplies
Electricity
Rates
Water /sewerage
Insurance
Workers' Comp Insur.
Audit Fees
Treasurer
Thirsty Ground
Community Services
Mission
Pastoral Care
Congregation
Catering

Total Expenses
Surplus - Operating
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2019
$
$
$
$
$
$
$
$
$
$
$

63,129
7,662
2,888
551
606
9,161
551
882
19,950
1,102
106,482

$
$
$

24,000
5,000
29,000

$
$
$
$
$
$
$

5,390
800
1,000
500
500
1,000
9,190

$
$
$
$
$
$
$
$
$
$
$

525
1,324
1,103
815
2,205
55,125
1,741
463
661
556
64,518

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

22,050
2,100
3,000
1,000
1,050
22,050
8,925
992
11,025
13,000
8,820
16,537
1,500
1,785
1,680
5,000
120,514

$
$

1,050
1,050

$
$
$

105
525
630

$
$

331,384
17,786
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Balance Sheet – 1 Jan 18 to 31 Dec 18 14
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Operating Profit & Loss – 2018 & 2017 15
This Year
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Operating Profit & Loss – 2018 & 2017
This Year
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2017 Annual Meeting Minutes A1
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